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AGENDA



End of WW II - US Army leaves behind a wealth of materials 

handling equipment at their military bases in Australia.

HISTORY OF CHEP

Commonwealth Handling Equipment Pool

Australian government combines this asset base with existing 

infrastructure to form the Commonwealth Handling Equipment Pool

1949 Privatize CHEP
The government decides to privatize the equipment-handling 

organization now known simply as CHEP.

1958 Brambles acquires CHEP
Brambles, a business formed in 1875 with experience in materials 

handling, acquires CHEP.

1945



CHEP POOLING

Pallet pooling is based on the principle of the 

circular economy. You do not buy pallets to 

exchange, but rent them and share them with 

other companies.

You outsource your entire pallet management 

and you also eliminate the hidden costs and 

you are sure that the pallets delivered meet 

the required quality standards.
This is how pallet pooling at CHEP works:

1. We deliver the

pallets from the

nearest service

centre. CHEP’s

pallets are thoroug-

hly inspected in

advance to ensure

high quality.

2. The pallets are

used to transport

goods through the

supply chain.

3. We take the

administration as-

sociated with pallet

management largely

out of your hands.

4. After use, the

pallets are collected

and returned to

a C HE P service

centre. There they are

inspected, cleaned

and repaired.
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TRULY SUSTAINABLE



OUR ACHIEVEMENT

37%
CO2 reduction

from FY20 to 

FY22



OUR AMBITION

in Lean & Green 

program in the next 

3 years



ACTION PLAN

ACTIVITY - Logistics activities related to

empty pallets in Romania 

• Transport service centers

• Outsourced logistics activities in all areas

• Unit = pallet (TEU)

DATA COLLECTION - Measurement of CO2

emissions - based on SAP data, industry

standards and subcontractor information

BASE YEAR - FY2020

Retailer = Distributor

Goods manufacturer

= CHEP customer

Warehouse = CHEP 

Service Center

COLLABORATION 

• Retailers

• Manufacturers

• LSP’s



2020-2026

CO2 REDUCTION

Customer

CHEP Service 

Center

D

TRANSPORT 

KM

27%

TRANSPORT 

CARGO SPACE

10%

INCLUSION & 

COLLABORATION

3%

Achieved Ambition



DELIVERY
COMPLETING THE ORDER 

WITH FEWER KM 27%

1. Minimize non-value-adding activities, i.e. 

relocations 

2. Plant Network Optimization tools to 

optimize all flows 

3. Plan routes with minimal travel 

distances 

Lean & Green

100% Collaboration for 0% emissions



TRANSPORT
BETTER USE OF 

CARGO SPACE 10%

1. Pallet collection activity

2. To optimize delivery days

3. Partner training for full truck loading/ 

more often

4. Campaign posters - regular 

awareness among targeted partners



COLABORATION
ACROSS SUPPLY CHAIN 3%

1. Retailers 

2. Manufacturers 

3. LSPs 



100% COLLABORATION

0% EMISSIONS



THANK YOU!


