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Pilot project proposal, 2023




Lean & Green International presence

Download a short
introduction to
Lean & Green

Pilot project proposal for
Lean & Green Romania

Introduction

As a long time ambassador for the Lean &
Green program in Europe CHEP reached out
to Lean & Green to explore the possibility of
starting the program in Romania.

This led to a series of round table sessions
joined by several companies with Romanian
logistical activities. Also multiple National
Partners of Lean & Green joined the
conversation to support the development of
the program.

GS1 Romania also gladly joined the sessions
out of interest to become National Partner
for Lean & Green in Romania.

Objectives

The pilot project has two main objectives it
aims to achieve.

Firstly to start the Lean & Green program in
Romania with local collaboration.

The pilot provides the new National Partner
for Lean & Green (GS1 Romania) the best
start possible by the experience gained
through the pilot and the first potential
participants by the end of the pilot project.

Secondly to make the first group of
companies familiar with the Lean & Green
program in Romania and support them in
the completion of the Lean & Green Action
plan and potential Star Awards.

As ambassadors to the program they
together could form the start of a
community for sustainable logostics,
sharing knowledge and experience.

Possibly some might join the Steering group
that shall be formed once Lean & Green
Romania is established.
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Company description
A description of the core logistical activities
of the company.

Scope

Decide what percentage of the total
outbound volume is taken in to the carbon
reduction analysis.

Data
Collect and analyse the data of total volumes
and emissions (fuel) data from recent years.

Reduction measures an projects

Describe the measures and projects are
completed in the past, still active and/or
planned projects for optimization and carbon
reduction . (Three projects per Star level)

if none available we will provide assistance
within the pilot to define/plan/implement)
Review

After finishing the Action plan it will be
reviewed by the Lean & Green program.

Audit
The final step before recognition is the
external verification of the data analysis.

The support offered by Lean & Green Europe
during the pilot project includes:
« 4x Monthly Support sessions with the
pilot group.
« 4x 1 hour per month support call for
every participant.
» Review of the Action Plan

And of course we will share all the tips and
tricks we have available to make this pilot a
success for all the participating companies.
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Download the
Action plan for
Lean & Green Star 1

Mar 14: PILOT KICK-OFF EVENT (Bucharest)
Support session 1: Scope

Apr: Support session 2: Data (online)

May:  Support session 3: Measures (online)
Jun: Review Action plans

Jul: Conclusion / Star Award ceremony

GS1 Romania, as the official National Partner
for Lean & Green Romania has offered to
host the kick off session in Bucharest. A good
chance for everyone to meet each other and
also have the first support session together.

Further details and exact dates will be
communicated once you join the Pilot.
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AUDIT

MEASURE, ANALYZE, IMPROVE
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Pilot participation

Company name:
First contact person:
Email address:

Phone number:

AGREEMENT

The pilot participant and Lean & Green International program agree the following:
1.The Lean & Green Romania Pilot is free of charge.
2.Any cost made during participation, like travel expenses, are at the participants
own responsibility.
3.The support by Lean & Green mentioned in this proposal is included in the pilot.
Any additional support a participant would demand may not be free of charge.
4.Lean & Green Europe is not able to give any guarantees to the outcome or

results of the pilot for any of the participants.

5.The pilot does not provide in the Star recognition. Participants with a finalized

Action plan may receive the Star certificate and recognition after signing a
participation agreement with either Lean & Green Europe or the National
Partner for Romania.

6. Participants commit to participating in the pilot project but have no obligations

towards Lean & Green Europe or GS1 once the pilot is finished.

Signature pilot participant Signature Lean & Green




